Wren’s Nursery Supervision Policy
1. Introduction
Wren’s Nursery is committed to ensuring that all staff who work with children and families receive high-quality supervision. Effective supervision provides support, coaching, and professional development, while safeguarding and promoting the welfare of children. Supervision fosters a culture of mutual support, teamwork, and continuous improvement and encourages the confidential discussion of sensitive issues.
In line with the Early Years Foundation Stage (EYFS 2024, 3.19–3.20), supervision must provide opportunities for staff to:
· Discuss concerns, particularly regarding children’s development, behaviour, or well-being;
· Identify solutions and strategies to address issues;
· Receive guidance and coaching to improve their professional practice;
· Disclose information about themselves or household members that may affect their suitability to work with children.
Supervision is both a formal and informal process and is integral to the day-to-day operation of Wren’s Nursery. All supervision activities are conducted in a supportive environment consistent with this policy.
2. Principles
Wren’s Nursery recognises that:
· Supervision is essential to delivering high-quality services and safeguarding children;
· The quality of supervision directly impacts outcomes for children and families;
· Supervision must be prioritised within the organisation;
· All staff have the right to receive regular, structured supervision from appropriately trained supervisors;
· Staff have a responsibility to participate in supervision and engage actively;
· Supervision is a shared responsibility, requiring engagement from both supervisor and supervisee, supported by organisational culture and leadership.
3. Scope
· All staff employed at Wren’s Nursery fall within the scope of this policy.
· Formal supervision sessions will take place at least once per term, but half-termly supervision is recommended.
· Line management responsibilities:
· Amy Evans (Manager) supervises all staff.
· Sarah McConnell (Director) or Claire Pitcher (Deputy Manager) supervises Amy Evans.
4. Definition of Supervision
Supervision is a structured process by which a trained supervisor supports a staff member to achieve professional, organisational, and personal objectives that promote positive outcomes for children and families. The functions of supervision are:
1. Managerial Function – ensuring accountable and competent performance;
2. Educational/Development Function – supporting continuing professional development and reflective practice;
3. Supportive Function – providing personal support to staff;
4. Mediation/Organisational Function – linking individuals to organisational values and objectives.
Source: Morrison, 2005 – adapted for EYFS practice.
5. Statement of Expectations
5.1 Organisational Responsibilities
Wren’s Nursery will:
1. Prioritise supervision as a core organisational activity;
2. Allocate a named supervisor with line management responsibility for each staff member;
3. Provide training, resources, and development for supervisors;
4. Ensure appropriate private spaces for supervision sessions;
5. Regularly monitor and evaluate the quality of supervision.
5.2 Supervisors’ Responsibilities
Supervisors will:
1. Deliver regular one-to-one supervision in line with policy;
2. Record supervision sessions accurately and securely;
3. Focus on the quality of services for children and families;
4. Develop a supportive supervisory relationship using a supervision agreement;
5. Ensure supervisees know how to raise concerns about supervision;
6. Provide constructive feedback to support professional development;
7. Address performance or safeguarding concerns promptly;
8. Engage in their own supervision and development as supervisors.
5.3 Supervisees’ Responsibilities
Supervisees will:
1. Attend supervision sessions as scheduled;
2. Prepare for and actively engage in supervision;
3. Raise concerns regarding supervision quality through the agreed process;
4. Disclose any information affecting their suitability to work with children, in accordance with safeguarding requirements.
6. Methods of Delivery
· Formal supervision: scheduled, one-to-one sessions focusing on performance, development, and wellbeing.
· Ad hoc supervision: informal discussions to address immediate issues; supplements but does not replace formal supervision.
· Both forms should be documented appropriately.
7. Supervision Agreement
Effective supervision begins with:
· Clarifying roles, responsibilities, and organisational expectations;
· Establishing trust and rapport;
· Recognising that supervision may involve challenging discussions and addressing power dynamics constructively;
· Ensuring confidentiality, except where disclosure is necessary for safeguarding.
8. Recording
· All supervision sessions are documented using the approved supervision template;
· Records are signed by both parties and stored securely in staff personnel files;
· Records of safeguarding or serious performance concerns are maintained separately and securely in accordance with statutory guidance (Keeping Children Safe in Education 2023).
9. Safeguarding
Supervision is a key component of Wren’s Nursery’s safeguarding strategy. Supervisors are trained to:
· Identify safeguarding concerns;
· Take appropriate action following statutory guidance (KCSIE 2023, EYFS 2024);
· Support staff in reporting and addressing concerns in a timely manner.
10. Monitoring and Review
This policy will be reviewed annually, or sooner if there are changes to statutory guidance or organisational requirements. Supervision quality will be monitored as part of performance management and safeguarding audits.

