


Wren’s Nursery
Allegation of Abuse Against a Member of Staff Policy
(Updated to reflect EYFS 2024, KCSIE 2024, Working Together 2023, and DSCP guidance)

Purpose of this Policy
This policy outlines the procedure to be followed if an allegation of abuse is made against any member of staff, volunteer, student, contractor, or any adult working on behalf of Wren’s Nursery. It complies with Ofsted requirements and has regard to Keeping Children Safe in Education (2024) and Working Together to Safeguard Children (2023).
The welfare of the child is always paramount.

1. Preventative Measures
To minimise the risk of misunderstandings or allegations:
· All injuries sustained in the setting are recorded promptly in the accident book and shared with parents/carers at collection, who sign to acknowledge the record.
· Injuries sustained outside the setting are recorded in the “Accident at Home” file with the explanation provided.
· If a child is accidentally injured by a member of staff, a Concerns Form is completed alongside the accident form. These are stored securely in the locked filing cabinet. Parents are informed.
· All staff complete regular safeguarding and child protection training.
· Parents are informed of our safeguarding responsibilities prior to their child starting.
· Physical sanctions are never used, in line with our Behaviour Management Policy.
· Staff avoid being alone with a child wherever possible. The open‑plan layout supports visibility, and staff inform colleagues when assisting a child with personal care.
· Rough physical play is avoided to prevent accidental injury or misinterpretation.
· Staff avoid carrying out personal tasks for children that they can do themselves.
· Safer Recruitment procedures are followed for all appointments.
· All staff follow the Nursery Code of Conduct and Safer Working Practice guidance.
· We promote an open‑door culture where staff feel confident to raise concerns.
· Regular safeguarding supervisions are held with all staff.

2. Designated Safeguarding Leads
· Amy Evans – Designated Safeguarding Lead (DSL)
· Claire Pitcher – Deputy DSL
If an allegation is made against either DSL, the other will take responsibility for contacting the LADO.

3. What Happens if an Allegation is Made?
If anyone makes an allegation of abuse against a member of staff, volunteer, student, or contractor:
3.1 Immediate Action
· The DSL (Amy Evans) or Deputy DSL (Claire Pitcher) is informed immediately.
· They will contact the Local Authority Designated Officer (LADO) without delay.

Local Authority Designated Officer (LADO)
Dorset Council
Telephone: 01305 221122
Email: LADO@dorsetcc.gov.uk
The LADO will determine whether the allegation meets the threshold for referral to Police and/or Children’s Services and will advise on next steps.

3.2 Recording
· The DSL/Deputy DSL will complete the “Allegations/Complaints Against Staff” form.
· No internal investigation will begin unless advised by the LADO.

3.3 Communication with the Staff Member
· The staff member will not be informed of the allegation unless advised by the LADO.
· Confidentiality will be maintained throughout.

3.4 Suspension
· Suspension is not automatic.
· A risk assessment will be completed in consultation with the LADO.
· Alternatives to suspension will always be considered.

3.5 Ofsted Notification
Ofsted must be informed of any allegation of serious harm or abuse by any person living, working, or looking after children at the premises.
Notifications will be made as soon as reasonably practicable and within 14 days.

3.6 Support for Staff
· Staff subject to allegations will be offered appropriate welfare support.
· They will be given a named contact for updates.
· The nursery will act fairly and transparently throughout the process.

4. Low-Level Concerns (KCSIE 2024 Requirement)
A low-level concern is any concern about a staff member’s behaviour that does not meet the threshold for harm but may be inconsistent with the Code of Conduct.
Examples include:
· Being overly familiar
· Using inappropriate language
· Breaching professional boundaries
All low-level concerns must be:
· Reported to the DSL
· Recorded in the Low-Level Concerns Log
· Reviewed regularly to identify patterns
This supports a culture of openness and protects both children and staff.
5. Allegations Against Volunteers, Students, Contractors or Visitors
The same procedures apply to:
· Volunteers
· Students on placement
· Agency staff
· Contractors
· Any adult working on the premises
The LADO will advise on whether the individual can continue attending the setting during the investigation.

6. Informing Parents
· Parents will be informed of the allegation unless the LADO advises that doing so may compromise an investigation.
· Information shared will be limited to what is appropriate and lawful.

7. Record Keeping
· All records relating to allegations are stored securely and separately from staff files.
· Records are retained in line with statutory guidance.
· Access is restricted to those who need to know.

8. Whistleblowing
Wren’s Nursery promotes a culture where all staff feel able to raise concerns about the conduct of colleagues.
Staff may escalate concerns externally if needed, including to:
· Dorset Safeguarding Children Partnership (DSCP)
· Ofsted
No staff member will suffer detriment for raising a safeguarding concern in good faith.

9. We Always Remember
The welfare of the child is paramount.


















Wren’s Nursery – Allegations Against Staff Flowchart
Branded & Colour‑Coded (A4 PDF‑Ready Layout)

🔵 Allegation or Concern Raised
A concern or allegation is made about a member of staff, volunteer, student, contractor, or visitor.

🟦 Step 1 – Immediate Notification (Internal)
· Inform Amy Evans – Designated Safeguarding Lead (DSL) immediately.
· If the allegation involves Amy Evans, inform Claire Pitcher – Deputy DSL.

🟧 Step 2 – Contact LADO (External)
Dorset Council LADO
Telephone: 01305 221122
Email: LADO@dorsetcc.gov.uk
The DSL/Deputy DSL contacts the LADO without delay for threshold advice.

🟨 Step 3 – LADO Threshold Decision
LADO advises whether the allegation meets the threshold for:
· Police involvement
· Children’s Services involvement
· Internal management action
No internal investigation begins unless authorised by the LADO.

🟩 Step 4 – Recording (Internal)
· DSL/Deputy DSL completes the Allegations/Complaints Against Staff Form.
· Records are stored securely in the safeguarding file.
· Staff member is not informed unless LADO instructs.

🟥 Step 5 – Risk Assessment & Suspension Decision
· DSL completes a risk assessment with LADO guidance.
· Suspension is not automatic.
· Alternatives to suspension must be considered.

🟪 Step 6 – Ofsted Notification (External)
Ofsted must be notified of any allegation of serious harm or abuse:
· As soon as reasonably practicable
· Within 14 days of the allegation being made

🟫 Step 7 – Support for Staff Member (Internal)
· Welfare support offered to the staff member.
· A named contact is provided.
· Clear communication is maintained throughout.

⬛ Step 8 – Follow LADO / Police Instructions (External)
· Cooperate fully with external agencies.
· Do not share information without LADO approval.

⬜ Step 9 – Record Keeping (Internal)
· All records stored securely and separately from staff files.
· Access restricted to those who need to know.

🔷 Step 10 – Case Closure
· Outcome shared appropriately following LADO guidance.
· Case reviewed and learning fed back into practice.

Wren’s Nursery – Safeguarding Statement
The welfare of the child is paramount.
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