Wren’s Nursery
Safeguarding and Child Protection Procedures
What is Child Protection?
Child Protection is:
· A part of safeguarding and promoting welfare. This refers to the activity undertaken to protect specific children who are suffering, or are at risk of suffering, significant harm.
· Essential as part of wider work to safeguard and promote the welfare of children. All agencies and individuals should work proactively to safeguard and promote children’s welfare so that the need for action to protect children from harm is reduced.
These definitions reflect Working Together to Safeguard Children (2023) and the Early Years Foundation Stage (EYFS) Statutory Framework (2024).
What is Significant Harm?
The Children Act 1989 introduced the concept of significant harm as the threshold that justifies compulsory intervention by statutory agencies in family life in the best interests of children.
There are no absolute criteria for judging what constitutes significant harm. It may be:
· A single traumatic event, or
· A compilation of significant events that damage a child’s physical, emotional, or psychological development.
Decisions about significant harm are complex and require consultation with statutory safeguarding partners (Children’s Social Care, Police, and Health).
Scope and Purpose of These Procedures
These procedures should be read in conjunction with the Safeguarding Policy Statement. They apply to the Directors, all staff (including supply and peripatetic staff), volunteers, and anyone working on behalf of Wren’s Nursery. They explain what action should be taken if there are concerns that a child is, or might be, suffering harm.
A child is a person under 18 years, but the principles of these procedures also apply to vulnerable young adults over 18 years.
These procedures reflect the requirements of:
· Working Together to Safeguard Children (2023)
· EYFS Statutory Framework (2024)
· Pan‑Dorset Safeguarding Children Partnership procedures
Responsibilities and Roles
Directors and Nursery Manager
Directors and the Nursery Manager are accountable for ensuring the nursery has effective safeguarding policies and procedures in place and for monitoring compliance. Policies must be reviewed annually, or sooner if legislation or local guidance changes.
All Staff and Volunteers
All those who come into contact with children and families, including those without a specific child protection role, have a duty to safeguard and promote the welfare of children.
We have a duty to be aware that abuse does occur in our society. If any person within the setting has reason to suspect abuse, it is our responsibility to act quickly and report concerns to the relevant agencies.
What to Do if You Suspect a Child Is Being Abused
Wren’s Nursery has a Designated Safeguarding Lead (DSL) with responsibility for child protection:
· DSL: Amy Evans
· Deputy DSL: Claire Pitcher
All other members of staff have also undertaken Level 3 safeguarding training (or equivalent) and receive regular updates in line with statutory requirements.
Reporting Concerns
The DSL or Deputy DSL will report concerns to: Dorset Council Children’s Advice and Duty Service (ChAD)
Family Support and Advice Line: 01305 228558
(For all new referrals.)
If the child already has an allocated social worker, their local authority Social Care team should be contacted (refer to appendix).
If a child is at immediate risk of harm, emergency services must be contacted via 999.
Guidance Followed
All action is taken in line with the following guidance:
· Working Together to Safeguard Children (2023)
· Early Years Foundation Stage (EYFS) Statutory Framework (2024)
· Keeping Children Safe in Education (latest edition)
· Prevent Duty Guidance for England and Wales (2023)
· Guidance for Safer Working Practice for Those Working with Children and Young People in Education Settings (2022)
· Pan‑Dorset Safeguarding Children Partnership Procedures
· What to Do If You’re Worried a Child Is Being Abused (2015)
· Pan‑Dorset Threshold Tool
· Children and Social Work Act 2017
· Equality Act 2010
· Disclosure and Barring Service (DBS) requirements
· DfE Statutory Guidance: Supervision of Activity with Children
· Care Quality Commission – DBS Checks

What are abuse and neglect?
It is generally accepted that there are four main forms of abuse. Below are definitions of these.
Physical abuse
A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
Emotional abuse
The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone.
Sexual abuse
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.
Child Sexual Exploitation
Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can also occur through the use of technology.
Neglect
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to:
a. provide adequate food, clothing and shelter (including exclusion from home or abandonment)
b. protect a child from physical and emotional harm or danger
c. ensure adequate supervision (including the use of inadequate caregivers)
d. ensure access to appropriate medical care or treatment
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.
The above list is not meant to be exhaustive but serves as a guide to assist you. It is important to remember that many children and young people will exhibit some of these indicators at some time, and the presence of one or more should not be taken as proof that abuse is occurring.
There may well be other reasons for changes in behaviour, such as a death or the birth of a new baby in the family, relationship problems between parents/carers, undiagnosed medical conditions, etc.
Domestic Abuse
Children are individuals and may respond to witnessing abuse in different ways. Some of the effects may include:
· They may become anxious or depressed
· They may have difficulty sleeping
· They may complain of physical symptoms such as tummy aches
· They may start to wet their bed
· They may behave as though they are much younger than they are
· They may have problems with school
· They may become aggressive or they may internalise their distress and withdraw from other people
· They may have a lowered sense of self-worth
· Older children may begin to play truant or start to use alcohol or drugs
· They may begin to self-harm by taking overdoses or cutting themselves
Children may also feel angry, guilty, insecure, alone, frightened, powerless, or confused. They may have ambivalent feelings towards both the abuser and the non-abusing parent.
Wren’s Nursery is registered with Operation Encompass and will be notified by the police if they attend an incidence of Domestic Abuse where a child that attends the setting is present.
Parent/ Carer Behaviour
In some circumstances it may be the behaviour of adults that may cause you suspect that a child is suffering abuse. If a parent demonstrates any of the following it may indicate child abuse:
· Shows little concern for the child.
· Denies the existence of – or blames the child for – the child in school or at home.
· Asks teachers or other caregivers to use harsh physical discipline if the child misbehaves.
· Sees the child as entirely bad, worthless or burdensome.
· Demands a level of physical or academic performance the child cannot achieve.
· Looks primarily to the child for care, attention, and satisfaction of emotional needs.
Peer-on-Peer Abuse (Child-on-Child Abuse)
Children can experience harm from other children in various ways. This may include physical harm, bullying, sexual harassment, sexualised behaviour, or other forms of exploitation. At Wren’s Nursery, we recognise that child-on-child abuse can occur in any setting, including early years.
The following policies should be read alongside this section:
· Anti-Bullying Policy
· Child Protection and Safeguarding Policy
There is sometimes no clear boundary between behaviour that is abusive and behaviour that is developmentally expected (e.g., early childhood exploration). Staff must use professional judgement, considering the child’s age, stage of development, and the context of the behaviour.
Behaviour may be considered abusive where:
· There is a significant difference in power (age, size, ability, development)
· A child has repeatedly harmed or attempted to harm another child
· There are concerns about the intention behind the behaviour
· The behaviour is sexual in nature and not age‑appropriate
If there is evidence or suspicion that a child intended to cause significant harm, the behaviour must be treated as abuse, regardless of whether harm occurred.
All child-on-child abuse concerns must be addressed immediately and consistently, following the nursery’s safeguarding procedures. Staff must consider the emotional well-being, safety, and developmental needs of all children involved.
Children with Special Educational Needs and Disabilities (SEND)
Children with SEND may be particularly vulnerable to abuse. They may have additional communication needs, rely more heavily on adults for care, or have difficulties recognising or reporting unsafe situations. Staff must take extra care when interpreting signs of possible abuse or neglect and remain alert to the possibility that behaviours or physical indicators may not be attributable solely to a child’s disability.
All safeguarding concerns relating to a child with SEND must be responded to using the same child protection procedures as for any other child. There are no separate or reduced thresholds for children with SEND.
Staff providing intimate or personal care must do so in a professional, respectful, and safe manner, following Wren’s Nursery’s Intimate Care Policy and ensuring that dignity, privacy, and safeguarding principles are upheld at all times.

Wider Safeguarding Issues
Female Genital Mutilation (FGM)
Female Genital Mutilation is illegal in England and Wales under the Female Genital Mutilation Act 2003. It is a form of child abuse and violence against women and girls. FGM involves the partial or total removal of the external female genitalia for non‑medical reasons and has no health benefits.
Staff must be alert to indicators that a girl may be at risk of FGM, which may include:
· Family or community beliefs supporting the practice
· Extended travel abroad or unexplained absences
· Conversations or disclosures suggesting preparation for a ceremony
If a member of staff has concerns that a child may be at risk of FGM, they must report this immediately to the Designated Safeguarding Lead (DSL). The DSL will determine whether a referral to Dorset Council’s Family Support and Advice Line (01305 228558) is required.
Early years staff are not subject to the mandatory reporting duty that applies to regulated professionals working with children over the age of 18, but they must still follow local safeguarding procedures.
Extremism and Radicalisation
Extremism includes beliefs or actions that oppose fundamental values such as the rule of law, individual liberty, and mutual respect and tolerance of different faiths and beliefs. It can involve attempts to radicalise or influence vulnerable individuals, including young children.
Wren’s Nursery fulfils its duties under the Prevent Duty (Counter-Terrorism and Security Act 2015) by:
· Promoting British values
· Creating a safe, inclusive environment
· Training staff to recognise early indicators of radicalisation
· Ensuring concerns are reported promptly to the DSL
If staff are concerned that a child or family member may be vulnerable to extremist influence, they must report this to the DSL, who will follow local safeguarding procedures and seek advice where necessary.
Prevent Duty and Promoting British Values
The Prevent Duty (Counter‑Terrorism and Security Act 2015) places a legal responsibility on all early years providers to have due regard to preventing people from being drawn into terrorism. At Wren’s Nursery, we recognise that protecting children from extremist influence is a key part of safeguarding and promoting their welfare.
We remain alert to any concerns in a child’s life at home or elsewhere, including the expression of extremist views or behaviours that may indicate vulnerability to radicalisation.
Promoting British Values is embedded throughout our everyday practice and supports children’s personal, social, and emotional development. These values help counter extremist narratives and contribute to children’s safety and wellbeing. The four British values are:
· Democracy
· Rule of Law
· Individual Liberty
· Mutual Respect and Tolerance of Different Faiths and Beliefs
Wren’s Nursery demonstrates its Prevent responsibilities by:
· Assessing the risk of children being exposed to extremist influences or radicalisation
· Maintaining robust safeguarding policies that protect children from extremist risk
· Ensuring safeguarding arrangements reflect local multi‑agency safeguarding procedures
· Providing staff training so all practitioners can identify concerns, respond appropriately, and challenge extremist ideas
· Ensuring children are safe from extremist or terrorist material when using the internet or digital devices
Child Abuse Linked to Faith or Belief (CALFB)
Abuse linked to faith or belief can occur when a child is accused of being “different” or believed to be under the influence of supernatural or spiritual forces. This type of abuse is recognised within national safeguarding guidance and may involve beliefs in:
· Witchcraft, spirit possession, demons, or the devil
· The “evil eye”, djinns, dakini, or similar concepts
· Ritual or “muti” practices involving harm to children
· The use of fear, magic, or spiritual explanations to control or exploit children, including in trafficking or domestic servitude
Children may be identified as “different” for reasons such as disability, illness, bed‑wetting, nightmares, or behaviour that adults find challenging. Attempts to “exorcise” or “cure” a child may involve:
· Physical assault
· Burning or scarring
· Starvation
· Cutting or stabbing
· Isolation or confinement
Children with disabilities may be particularly vulnerable, as conditions such as epilepsy, autism, or developmental delays may be misinterpreted as possession or spiritual harm.
Any concerns relating to abuse linked to faith or belief must be treated as a child protection matter and reported immediately to the Designated Safeguarding Lead.
Further information is available at: nationalfgmcentre.org.uk/calfb
Oral Infant Mutilation (OIM)
Oral Infant Mutilation is a harmful traditional practice involving the removal of unerupted infant teeth—often the canine “tooth buds”—as a misguided attempt to treat common childhood illnesses such as fever or diarrhoea.
This practice is typically carried out without anaesthesia and using unsterile instruments such as nails, bicycle spokes, or knives. It can result in:
· Severe pain, blood loss, and shock
· Anaemia
· Infection, including tetanus, septicaemia, and blood‑borne viruses
· Long‑term dental damage, including malformed or missing permanent teeth
· In extreme cases, death
Families may travel abroad to have this procedure carried out.
Any suspicion that a child is at risk of OIM must be reported immediately to the Designated Safeguarding Lead and treated as a safeguarding concern.
Further information is available at: dentaid.org/overseas/oral-mutilation
Below is a fully updated, legislation‑aligned, professionally written version of your section.
It reflects Working Together 2023, EYFS 2024, and current national guidance on Child 
County Lines and Child Criminal Exploitation (CCE)
County lines is a form of child criminal exploitation where children and young people are groomed, coerced, or forced into transporting, storing, or selling drugs for organised criminal networks. Although early years children are unlikely to be directly involved, they may be significantly affected when siblings, parents, or wider family members are exploited.
Children can be exposed to:
· Violence, intimidation, and threats
· Financial exploitation or family debt
· Unsafe adults entering the home
· Drug use or drug paraphernalia
· Sudden changes in family income or instability
· Homelessness or frequent moves
· Easy access to weapons or dangerous items
These experiences can have a profound impact on a young child’s emotional development, safety, and wellbeing.
How County Lines Can Affect Children in the Early Years
Young children may be indirectly harmed when:
· A parent or sibling is involved in criminal exploitation
· The home environment becomes unsafe or unpredictable
· They witness violence, fear, or coercion
· They experience neglect due to parental involvement in criminal activity
· They are used to hide drugs, money, or weapons without understanding the risk
Possible Indicators in Early Years Children
Staff should remain alert to:
· Knowledge or disclosure of family involvement in crime
· Sudden or unexplained changes in a child’s behaviour, anxiety, or fearfulness
· Awareness of family debt or significant financial stress
· Family members acquiring high‑value items unexpectedly
· Weapons, drugs, or suspicious items found in a child’s belongings
· Talk of violence or exposure to frightening situations
· Evidence of drug use within the home
Any concerns about child criminal exploitation must be reported immediately to the Designated Safeguarding Lead (DSL). The DSL will seek advice or make a referral to Children’s Services where appropriate.
Contextual and Extra‑Familial Safeguarding
Contextual Safeguarding recognises that children and young people may experience significant harm in environments outside their home, such as:
· Peer groups
· Schools
· Neighbourhoods
· Online spaces
· Community locations
Although early years children are less likely to be directly involved, they may still be affected by unsafe environments, older siblings’ peer groups, or community‑based risks.
Parents and carers may have limited control over these external contexts, and traditional child protection processes may not fully address the risks. In some cases, focusing solely on the family may increase danger for the child if the harm originates outside the home.
Practitioners Should:
· Recognise that harm can occur in peer groups, public spaces, and online
· Consider the wider environment when assessing risk
· Work collaboratively with agencies and community partners
· Understand that safeguarding responses may need to target groups, locations, or networks—not just individual children
Contextual Safeguarding May Involve Reporting:
· Concerns about an individual child
· Concerns about a peer group or group behaviour
· Concerns about a specific location (e.g., park, street, online platform)
Community Partners Who May Be Involved:
· Schools and education providers
· Health services
· Youth and community organisations
· Housing associations
· Local businesses
· Transport providers
· Community safety teams
Effective contextual safeguarding requires multi‑agency cooperation to create safe spaces for children and reduce risks in the wider community.

RESPONDING TO SIGNS OF ABUSE – HOW TO DEAL WITH A DISCLOSURE
· Stay calm
· Listen carefully to what is said
· Find an appropriate early opportunity to explain that it is likely that the information will need to be shared with others - do not promise to keep secrets
· Allow the child to continue at her/his own pace
· Ask questions for clarification only, and at all times avoid asking questions that suggest a particular answer
· Reassure the child that they have done the right thing in telling you
· Tell them what you will do next and with whom the information will be shared
· Record in writing what was said using the child’s own words as soon as possible - note date, time, any names mentioned, to whom the information was given and ensure that the record is signed and dated
· Contact your designated person
Further advice on information sharing can be found in ’What to do if you’re worried a child is being abused’
REMEMBER:
It is important that everyone in the organisation is aware that the person who first encounters a case of alleged or suspected abuse is not responsible for deciding whether or not abuse has occurred. That is a task for the professional child protection agencies following a referral to them of concern about a child.
Any suspicion or concern that a child or young person may be suffering or at risk of suffering significant harm, MUST be acted on. Doing nothing is not an option. Any suspicion or concerns should be discussed without delay with the Designated Safeguarding Lead or Deputy DSL. If the child/young person is felt to be in immediate danger, the Police should be called.
A careful record should be made of what you have seen/heard that has led to your concerns and the date, time, location and people who were present. As far as possible, record verbatim what was said and by whom. Where physical injuries have been observed, these should be carefully noted but should not be photographed. Do not ask to see injuries that are said to be on an intimate part of the child’s body.
There is a designated member of staff for safeguarding available at all times and the setting is open to discuss concerns. If in an exceptional circumstance that neither the DSL or Deputy DSL is available then staff must ensure that they contact:
· another senior member of staff (Sarah McConnell) or
· Dorset Council’s Family Support and Advice Line on 01305 228558S or the Social Care team responsible for the area where the child lives in if they already have an assigned Social Worker)
The Designated Safeguarding Lead should telephone the referral to Dorset Council’s Family Support and Advice Line on 01305 228558S or to the appropriate Children’s Services duty team, if the child already has an assigned Social Worker, without delay, prior to any discussion with parents/carers. The Designated Safeguarding Lead should keep a record of the conversation, noting what actions will be taken and by whom, giving the date and time of the referral. The referral should be confirmed in writing on the inter-agency referral form as soon as possible and at least within 48 hours.

Responding to allegations or concerns about staff or volunteers
Rigorous recruitment and selection and other safeguarding procedures, and adhering to Safer Working Practice guidance will hopefully mean that there are relatively few allegations against or concerns about staff or volunteers. However, if there is any reason to believe that another member of staff or volunteer has acted inappropriately or abused a child or young person, you must take action by discussing your belief or concern with the Directors, DSL or Deputy DSL. If you feel that staff have acted inappropriately, for example by making inappropriate comments, sharing images of children or behaving in a way that you feel is unacceptable it is vital that you voice your concerns. Even though it may seem difficult to believe that one of your colleagues may be unsuitable to work with children, the risk is far too serious for any member of staff to dismiss such a suspicion without taking action.
If you feel unable to discuss the concern with the Directors, DSL or Deputy DSL, it should be discussed with the Safeguarding Officer, John Edwards, at the Safeguarding Unit.
In all cases of allegations against staff or volunteers, the Directors and/or Nursery Manager, must follow the correct procedure – refer to Allegations Against Staff Policy.
Whistle Blowing Everyone connected to the setting has a duty to raise concerns, where they exist, about the management of safeguarding and/or any staff conduct, practises or procedures that they feel compromises the safety of children. Any concerns should be raised with the Manager or Proprietor (Sarah McConnell). Please refer to our separate ‘Whistle Blowing’ policy. In the event that staff feel they cannot speak with anyone related to the setting they can contact the Lado at the DCSP or Ofsted.
Safer Working Practice All adults who come into contact with children at this nursery should behave at all times in a professional manner which secures the best outcomes for children and also prevents allegations being made. Advice on safer working practice can be found in Wrens Nursery Code of Conduct

Child Protection Policy – Referral Process
What Happens After a Referral Is Made to Dorset Council’s Family Support and Advice Line / Children’s Services Social Care
1. Making a Referral
When a referral is received by Children’s Social Care, a qualified manager reviews the information and decides the next steps within one working day. Where there is concern that a child is suffering or likely to suffer significant harm, decisions are made urgently and immediate safeguarding action may be taken.
2. Initial Consideration and Triage
Children’s Social Care will determine whether the referral requires:
· No further action
· An Early Help Assessment
· A Child in Need (Section 17) assessment
· A Child Protection (Section 47) enquiry
Parents are usually informed unless doing so would place the child at further risk.
3. Child and Family Assessment
The former Initial Assessment and Core Assessment have been replaced by a single Child and Family Assessment.
Key features:
· Must be completed within 45 working days, unless risk requires faster action
· Involves direct work with the child, parents, and relevant professionals
· Determines whether the child is in need, at risk of significant harm, or requires immediate protective action
4. Strategy Discussion / Strategy Meeting
If there is reasonable cause to suspect significant harm, Children’s Social Care, the Police, and other relevant agencies hold a Strategy Discussion. This determines:
· Whether to initiate a Section 47 enquiry
· Whether a joint criminal investigation is required
· What immediate safeguarding actions are needed
· How and when the child will be seen
5. Section 47 Child Protection Enquiries
A Section 47 enquiry establishes whether the child is suffering or likely to suffer significant harm.
Key elements:
· The child must be seen as part of the enquiry
· Multi‑agency information is gathered and analysed
· Joint interviews may take place in a specialist video‑recorded suite
· Parents are usually informed unless doing so would compromise the investigation
6. Child Protection Conference (CPC)
If the enquiry concludes that the child is at continuing risk of significant harm, an Initial Child Protection Conference is convened within 15 working days of the Strategy Discussion.
Wren’s Nursery responsibilities
· The Designated Safeguarding Lead or senior staff member will be invited
· A written report must be prepared using the local authority template
· The report must be shared with parents at least 24 hours before the conference
· A copy must also be submitted to the Conference Chair within the required timeframe
7. After the Conference
Depending on the outcome, the child may:
· Become subject to a Child Protection Plan
· Be supported as a Child in Need
· Be stepped down to Early Help if risk has reduced
Reference
Dorset follows the South West Child Protection Procedures.

Safer Working Practice
All adults working with or coming into contact with children at Wren’s Nursery must behave in a professional, safe, and responsible manner at all times. Safer working practice protects both children and staff by reducing the risk of misunderstandings, inappropriate behaviour, or allegations.
Staff must:
· Maintain appropriate professional boundaries
· Use respectful, child‑centred language and behaviour
· Follow all safeguarding and conduct policies
· Report any concerns about the behaviour of adults or colleagues immediately to the DSL
· Ensure that interactions with children are transparent, accountable, and in line with nursery procedures
Further guidance is available in Wren’s Nursery Code of Conduct and the national document Safer Working Practice for Adults Who Work With Children (2022).

Training
Safeguarding training is essential to ensuring that all staff understand their responsibilities and can recognise and respond to concerns promptly and effectively.
Induction Training
All new staff, students, and volunteers must receive safeguarding and child protection induction training before or at the start of their role. This includes:
· Understanding the nursery’s safeguarding procedures
· Knowing the identity and role of the Designated Safeguarding Lead (DSL)
· Recognising signs of abuse and neglect
· Understanding safer working practice expectations
Ongoing Safeguarding Training
· All staff are expected to complete Level 2 Safeguarding Training within their first year of employment.
· The DSL delivers annual in‑house safeguarding training at the start of each academic year during staff training days.
· Shorter refresher sessions are provided at the beginning of the Spring and Summer terms to maintain awareness and reinforce key messages.
Refresher Training
· Staff without designated safeguarding responsibilities must complete formal refresher safeguarding training at least every three years, in line with local safeguarding partnership expectations.
· Staff with designated safeguarding responsibilities (DSL and Deputy DSL) must complete specialist inter‑agency safeguarding training and update this every two years (reflecting current best practice).
Aiming for High Standards
Wren’s Nursery aims for all staff to achieve Level 3 Safeguarding Training, ensuring a highly skilled and confident workforce capable of identifying and responding to safeguarding concerns effectively
Contacts
If you are concerned about a child’s welfare, or you believe they may be at risk of abuse or neglect, you must take action immediately. Referrals and safeguarding concerns should be directed to the appropriate local authority using the contact details below.
Bournemouth, Christchurch & Poole (BCP)
Children’s First Response Hub
For safeguarding referrals and professional advice:
Telephone: 01202 123334
Email: childrensfirstresponse@bcpcouncil.gov.uk
BCP Out of Hours Service
For emergencies outside normal working hours:
Telephone: 01202 738256
Email: childrensOOHS@bcpcouncil.gov.uk
Dorset Council
Children’s Advice and Duty Service (ChADS)
Professionals’ Number (advice and referrals): 01305 228558
This number is for professionals only. A referral form is no longer required; concerns are discussed directly by phone.
Families and Members of the Public
Telephone: 01202 228866
Dorset Out of Hours Service
For emergencies outside normal working hours:
Telephone: 01305 228558
Police
Emergency
If a child is at immediate risk of harm:
Call 999
Non‑Emergency
To report concerns that do not require an immediate response:
Call 101



Role and Responsibilities of the Designated Safeguarding Lead (DSL)
The Designated Safeguarding Lead has lead responsibility for safeguarding and child protection within Wren’s Nursery. The DSL must be a senior member of staff with the authority and training to carry out this role effectively. The DSL is supported by a Deputy DSL to ensure safeguarding cover is available at all times.
The DSL’s responsibilities include referrals, training, record keeping, and raising awareness across the setting.
1. Referrals
The DSL will:
· Make referrals to Children’s Social Care when there is a concern that a child is at risk of harm, has been harmed, or is in need of support.
· Seek advice from Children’s Services when unsure whether a referral is appropriate.
· Act as a source of support, guidance, and expertise for all staff regarding safeguarding concerns.
· Liaise with the Director to ensure they are informed of safeguarding issues, ongoing cases, and any required actions.
· Ensure there is always appropriate DSL cover available during opening hours.
2. Training
The DSL will:
· Recognise signs and indicators of abuse, neglect, and wider safeguarding concerns, and know when and how to take action.
· Maintain an up‑to‑date working knowledge of local safeguarding procedures, including Dorset’s multi‑agency safeguarding arrangements and the conduct of child protection conferences.
· Ensure all staff understand and can access the nursery’s safeguarding and child protection policy.
· Ensure all staff receive safeguarding induction training and know how to report concerns immediately.
· Keep detailed, accurate, and secure written records of concerns, disclosures, and referrals.
· Complete specialist DSL training and refresher training every two years, in line with best practice.
· Ensure all staff receive regular safeguarding updates and refresher training appropriate to their role.
3. Raising Awareness
The DSL will:
· Ensure the nursery’s safeguarding and child protection policy is reviewed and updated annually, working with the Director as required.
· Ensure parents and carers are informed about the nursery’s safeguarding responsibilities and have access to the child protection policy.
· Ensure that when a child leaves the nursery, their child protection file is transferred securely to the new setting, separate from the main educational file, and marked as confidential.
· Promote a culture of vigilance where safeguarding is everyone’s responsibility.
4. Record Keeping
A) Records Made by Staff Receiving a Disclosure
Any member of staff who receives a disclosure of abuse must:
· Record the information as soon as possible after speaking with the child.
· Record facts only, not opinions, using the nursery’s Child Protection and Incident Report Form.
· Include:
· Child’s name, gender, and date of birth
· Date and time of the disclosure
· Context of the conversation and who was present
· The child’s exact words (verbatim where possible)
· Any questions asked (verbatim)
· The child’s responses (verbatim)
· Observations about the child’s behaviour, presentation, or injuries
· The name of the person the disclosure was reported to
· Their own printed name, role, signature, and date
· Pass the completed record to the DSL immediately.
· If the DSL is unavailable, pass it to the Deputy DSL or Director.
· If no senior staff member is available and the concern is urgent, staff must contact Dorset Council’s Family Support and Advice Line (01305 228558) directly.
The original handwritten record must always be retained, even if later typed, as it may be required for legal proceedings.
B) Records Kept by the DSL
General Principles
The DSL will ensure:
· A clear pro‑forma is used for recording concerns, including:
· Child’s details
· Date and time of the concern
· Nature of the concern
· Action taken and by whom
· Name and role of the person making the record
· All records are reviewed and a decision is made about next steps in line with local safeguarding procedures.
· A child’s main file is marked discreetly (e.g., initials + “CP”) to indicate that a separate child protection file exists.
· Child protection information is stored in individual files, not in a general concerns log.
· Each file contains a chronology of concerns, actions, and outcomes.
· All safeguarding records are stored securely, with access strictly limited to the DSL, Deputy DSL, and Director.
· Electronic records are password‑protected and stored in line with data protection requirements.
· Information is shared with staff on a need‑to‑know basis only, to safeguard the child or enable staff to fulfil their duties
Access to Child Protection Records
· A child who is the subject of a child protection record has the right to access their personal information, unless doing so would place them or another person at risk of harm, impact their emotional or physical wellbeing, or prejudice a criminal investigation or Section 47 enquiry under the Children Act 1989.
· Parents or carers with parental responsibility may request access to their child’s child protection file, subject to the same safeguarding exemptions.
· In some cases, older children may have the right to refuse parental access to their records, depending on their age, understanding, and the nature of the information.
· If there is any uncertainty about whether information should be shared with a child or parent, advice must be sought from the Designated Safeguarding Lead (DSL), the Local Authority, or legal services.
· As a general principle, information should be shared unless there is a clear safeguarding reason to withhold it.
· Requests for access must be made in writing, allowing the nursery to remove confidential information relating to other children or third parties.
· Child protection information must only be shared with professionals who have a legitimate safeguarding role, such as Children’s Services, Police, Health, or the Local Authority.
· Information must not be released directly to solicitors acting for parents without legal advice from the Local Authority.
Transfer of Child Protection Records
· When a child transfers to another nursery, school, or educational setting, the DSL must inform the receiving setting by telephone that a child protection file exists.
· The original child protection file must be transferred securely—either by hand or via recorded delivery.
· If records are posted, a copy should be retained until written confirmation is received that the originals have arrived safely. The copy should then be securely shredded.
· Whether transferred by hand or post, written evidence of the transfer (e.g., a signed and dated receipt) must be kept until the end of the academic year after the child leaves Wren’s Nursery.
· If a child is removed from roll to be home educated, the child protection file must be transferred to the Principal Education Social Worker (PESW) following the same secure process.
· If the child later enrols at another school, the PESW will forward the child protection file to the new setting.
Retention of Records
· Wren’s Nursery must retain child protection records for as long as the child remains on roll. When the child leaves, the file must be transferred securely to the next setting as described above.
· In line with guidance from the Records Management Society, the final school attended must retain the child protection file until the child’s 25th birthday, after which it must be securely destroyed.
· All records must be stored securely, with access strictly limited to the DSL, Deputy DSL, and Director, in accordance with UK GDPR and the Data Protection Act 2018.

Mandatory Safeguarding Training
Safeguarding training ensures that all staff understand their responsibilities, can recognise concerns, and know how to respond appropriately. Training must be proportionate to each person’s role and refreshed regularly to maintain high standards of practice.
There are four recognised levels of safeguarding training:
1. Awareness Training
2. Single‑Agency Training – all nursery staff and volunteers
3. Multi‑Agency Training – Designated Safeguarding Lead (DSL) and Deputy DSL(s)
4. Strategic/Managerial Training – for those with senior leadership or governance responsibilities
Single‑Agency Training (All Staff and Volunteers)
Single‑agency safeguarding training must include:
· Recognising signs and indicators of abuse and neglect
· Responding appropriately to child welfare concerns and disclosures
· Understanding safer working practice and professional boundaries
· Knowing how and when to report concerns to the DSL
This training is delivered as part of the Induction Process and through in‑house training led by the DSL or Safeguarding Officers.
Although formal refresher training is required at least every three years, Wren’s Nursery exceeds this expectation by providing:
· Full in‑house safeguarding training at the start of each academic year
· Refresher sessions at the beginning of the Spring and Autumn terms
This ensures that safeguarding knowledge remains current and embedded in daily practice.
Multi‑Agency Training (DSL and Deputy DSL)
Multi‑agency safeguarding training provides the DSL and Deputy DSL with:
· A higher level of safeguarding expertise
· A strong understanding of multi‑agency working and local safeguarding procedures
· The skills to plan, undertake, and review safeguarding interventions
· The ability to lead and contribute effectively to child protection processes, including strategy discussions and child protection conferences
DSLs must complete specialist multi‑agency training and update this every two years, in line with best practice and local safeguarding partnership guidance.
Additional specialist courses (e.g., child sexual abuse, neglect, emotional abuse, exploitation) may be accessed through the Local Authority Learning and Development Service. These courses supplement but do not replace Level 3 DSL training.
Relevant Legislation and Guidance
Safeguarding practice is underpinned by a wide range of legislation, statutory guidance, and national standards designed to protect children from harm. Key legislation includes:
The Children Act 1989
The Children Act 1989 provides the legal framework for safeguarding children in England and Wales. Its core intention is to ensure that children’s welfare, development, and safety are prioritised.
Key Principles
· The welfare of the child is paramount.
· Children should be raised within their families wherever possible.
· Interventions must consider the child’s race, ethnicity, culture, and identity.
· Children with disabilities must receive appropriate support to promote their development and achievement.
· Agencies must work in partnership with parents and carers.
· Local authorities have a general duty to safeguard and promote the welfare of children in their area.
Section 17 – Children in Need
Local authorities must safeguard and promote the welfare of children who are assessed as being in need and provide services to support their upbringing within their families.
Section 47 – Significant Harm
Local authorities have a duty to make enquiries where there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm.
This authorises Children’s Social Care to investigate concerns about child abuse.
Alongside Children’s Social Care, only the Police and the NSPCC have the legal authority to investigate allegations of child abuse.
The Children Act 2004
The Children Act 2004 provides the legal foundation for improving outcomes for children and young people in England and Wales. It builds on the Children Act 1989 and supports a national framework designed to ensure that all agencies work together to safeguard and promote children’s welfare.
The Act originally aligned with the Every Child Matters agenda, which focused on five key outcomes for children:
· Being healthy
· Staying safe
· Enjoying and achieving
· Making a positive contribution
· Achieving economic wellbeing
Although Every Child Matters is no longer the current national framework, the principles of multi‑agency working, early intervention, and promoting children’s wellbeing remain central to safeguarding practice today.
Key Provisions of the Children Act 2004
Section 10 – Duty to Cooperate
Local authorities must make arrangements to promote cooperation between key partners—including education, health, police, and voluntary organisations—to improve the wellbeing of children. This includes the ability to pool resources to support joint working.
Section 11 – Duty to Safeguard and Promote Welfare
Key agencies working with children must have arrangements in place to ensure they:
· Consider the need to safeguard and promote children’s welfare
· Have clear policies, training, and procedures
· Work effectively with other agencies
This duty underpins modern safeguarding practice and is reflected in Working Together to Safeguard Children.
Section 12 – Information Sharing
Allows for the creation of databases or indexes containing basic information about children to support effective multi‑agency working.
(Modern practice now aligns with UK GDPR and the Data Protection Act 2018.)
Sections 13–16 – Local Safeguarding Arrangements
Originally required the establishment of Local Safeguarding Children Boards (LSCBs).
These have since been replaced by local safeguarding partnerships led jointly by:
· Local Authorities
· Police
· Health (ICBs)
These partnerships coordinate safeguarding arrangements and multi‑agency training.
Section 17 – Children and Young People’s Plan
Required local authorities to produce a single strategic plan for children’s services.
(These plans are no longer statutory but many areas still produce strategic children’s plans.)
Sections 18–19 – Leadership of Children’s Services
Local authorities must appoint:
· A Director of Children’s Services (DCS)
· A Lead Member for Children’s Services
These roles ensure accountability for education and children’s social care functions.
Sections 20–24 – Integrated Inspection Framework
Requires inspectorates to work together to provide coordinated inspections of services for children.
Human Rights Act 1998 and the United Nations Convention on the Rights of the Child (UNCRC)
The Human Rights Act 1998 and the UNCRC underpin safeguarding practice by recognising the fundamental rights of children and adults, including the right to be protected from harm.
The United Nations Convention on the Rights of the Child (UNCRC)
What is it?
The UNCRC is an international treaty that sets out minimum standards for the rights, protection, and wellbeing of all children. The UK ratified the Convention in 1991, committing to uphold the rights it contains.
Who is a child?
Under the Convention, a child is defined as anyone under the age of 18.
The UNCRC emphasises:
· A child’s right to safety and protection
· A child’s right to express their views and be heard
· The importance of acting in the child’s best interests
· The responsibility of governments and organisations to safeguard children
These principles are reflected throughout UK safeguarding legislation and guidance
Children’s Rights
Children’s rights are protected in UK law and international agreements, most notably the United Nations Convention on the Rights of the Child (UNCRC). These rights ensure that children are treated fairly, kept safe, and supported to thrive.
Children’s rights include (but are not limited to):
· Having a voice in matters that affect them
· Living in a safe and healthy environment
· Access to an adequate standard of living
· Protection from violence, abuse, neglect, and exploitation
· Support and protection for children living away from home or with disabilities
· Freedom to use their own language, practise their culture, and follow their religion
· Access to healthcare and opportunities for healthy development
· Fair treatment if suspected or convicted of a crime
The UNCRC emphasises that the family is the fundamental group of society, and that parents have primary responsibility for raising their children. Governments must support families to fulfil this role and provide additional help where needed.

Key UNCRC Articles Relevant to Safeguarding
Each right in the Convention is called an article. Four articles are especially important for safeguarding:
Article 2 – Non‑Discrimination
Every child has the right to equal protection and opportunities, regardless of race, gender, religion, nationality, disability, political opinion, or sexuality. Governments must protect children from all forms of discrimination.
Article 3 – Best Interests of the Child
In all actions concerning children—whether in courts, schools, hospitals, or government decisions—the child’s best interests must be the primary consideration.
Article 4 – Making Rights a Reality
Governments must take all necessary steps, including passing laws and creating policies, to ensure children’s rights are upheld.
Article 12 – Right to Be Heard
Children have the right to express their views in all matters affecting them. Their opinions must be taken seriously, with increasing weight given as they grow in age and maturity.
Are These Legal Rights?
The UK has ratified the UNCRC, meaning the Government has committed to upholding its principles. While not all rights are directly incorporated into domestic law, no law or policy should contradict the Convention, and the UN monitors the UK’s progress in meeting its obligations.
Safer Recruitment Legislation
Protection of Children Act 1999 & Police Act 1997 (Historical Context)
These Acts originally established systems for identifying individuals unsuitable to work with children. They created early versions of barred lists and enabled criminal background checks.
However, these systems have since been replaced and modernised.
Disclosure and Barring Service (DBS)
The Disclosure and Barring Service (DBS) now provides the national framework for safer recruitment. It replaces the former Criminal Records Bureau (CRB) and Independent Safeguarding Authority (ISA).
The DBS:
· Provides information on spent and unspent criminal convictions
· Checks individuals against the Children’s Barred List
· Shares relevant police information
· Helps employers make safer recruitment decisions
· Prevents unsuitable people from working with children or vulnerable groups
Only roles listed under the Rehabilitation of Offenders Act 1975 (Exceptions Order) are eligible for enhanced DBS checks and barred list checks.
Disqualification and Suitability
Early years providers must comply with the Childcare (Disqualification) Regulations, which prevent individuals who pose a risk to children from working in early years settings. Staff must disclose relevant information, and settings must take appropriate action where disqualification criteria apply.
“Schedule 1 Offender” – Updated Terminology
The term “Schedule 1 offender” (from the Children and Young Persons Act 1933) is no longer used.
Current guidance replaces it with:
“Risk to Children”
This term applies to individuals assessed as posing an ongoing risk to a child, regardless of whether they were convicted of a Schedule 1 offence
Regulated Activity and DBS Requirements
Certain roles involving work with children are classed as regulated activity. These include paid or voluntary positions that involve regular, unsupervised contact with children or young people. Individuals working in regulated activity must undergo the appropriate Disclosure and Barring Service (DBS) checks.
Organisations with statutory safeguarding responsibilities—such as early years providers, schools, and local authorities—are legally required to carry out DBS checks under legislation including:
· Protection of Children Act 1999
· Education Act 1996
· Education Reform Act 1988
Although voluntary organisations are not legally required to carry out DBS checks, it is strongly recommended as part of safer recruitment practice.
It is a criminal offence to knowingly employ a person who is barred from working with children (i.e., on the Children’s Barred List) or who is subject to a Disqualification Order under the Criminal Justice and Court Services Act 2000, in any regulated role.
Education Act 2011 – Section 175
Section 175 of the Education Act 2011 places a duty on:
· Local authorities
· Governing bodies of maintained schools
· Further education institutions
· Independent schools
to ensure that their functions are carried out with a view to safeguarding and promoting the welfare of children.
This duty underpins the safeguarding responsibilities of all education providers, including early years settings.
Key Safeguarding Guidance
The following statutory and non‑statutory guidance documents support safeguarding practice:
· Working Together to Safeguard Children (2023)
National statutory guidance outlining how all agencies must work together to safeguard children.
· What to Do If You’re Worried a Child Is Being Abused (2015)
Practical advice for practitioners on recognising and responding to concerns.
· Local Multi‑Agency Safeguarding Arrangements
Dorset’s safeguarding procedures are available through the local safeguarding partnership website.
(Note: Local Safeguarding Children Boards (LSCBs) have been replaced by Safeguarding Partnerships led by the Local Authority, Police, and Health.)
**Appendix 5
Confidentiality and Information Sharing**
Wren’s Nursery follows the principles of UK GDPR, the Data Protection Act 2018, and the information‑sharing guidance contained in:
· Working Together to Safeguard Children (2023)
· Information Sharing: Advice for Practitioners (2018)
· Local multi‑agency safeguarding procedures
Information sharing is essential for safeguarding children. The following principles apply:
· Information should be shared on a need‑to‑know basis to safeguard a child.
· Practitioners do not need consent to share information if a child is at risk of harm.
· Information shared must be accurate, relevant, necessary, and proportionate.
Records of decisions to share (or not share) information must be kept.
· Confidentiality must never be used as a reason for failing to take action to protect a child.
Local safeguarding procedures provide detailed guidance on when and how information should be shared between agencies.
Important Links: 

Preventing neglect, abuse and exploitation
· Working together to safeguard children
· The right to choose: multi-agency statutory guidance
· Child abuse concerns: guide for practitioners
· Child sexual exploitation: definition and guide for practitioners
· Childhood neglect: training resources
· Child abuse linked to faith or belief: national action plan
Keeping children safe in education and other settings
· Keeping children safe in education
· Supervision of activity with children
· Protecting children from radicalisation: the prevent duty
· Secure children’s homes: how to place a child aged under 13
· Children missing education
· Drugs: advice for schools
· Sexual violence and sexual harassment between children in schools and colleges
· Guidance for parents and carers on safeguarding children in out-of-school settings
· Keeping children safe in out-of-school settings: code of practice
Online safety
· Teaching online safety in schools
· Sharing nudes and semi-nudes: advice for education settings working with children and young people
· Harmful online challenges and online hoaxes
· Education for a Connected World
· UKCIS Online Safety Audit Tool
· Safeguarding children and protecting professionals in early years settings: online safety considerations
· Digital Resilience Framework
· Online safety in schools and colleges: Questions from the Governing Board
Safeguarding disabled children
· Safeguarding disabled children
Runaway and homeless children
· Children who run away or go missing from home or care
· Provision of accommodation for 16 and 17 year olds who may be homeless and/or require accommodation
Cross-border child protection
· Cross-border child protection cases: the 1996 Hague Convention
· Safeguarding children who may have been trafficked
· Care of unaccompanied migrant children and child victims of modern slavery
· Find help to get your child back from abroad or arrange contact
Preventing neglect, abuse and exploitation
· Working together to safeguard children
· The right to choose: multi-agency statutory guidance
· Child abuse concerns: guide for practitioners
· Child sexual exploitation: definition and guide for practitioners
· Childhood neglect: training resources
· Child abuse linked to faith or belief: national action plan
Keeping children safe in education and other settings
· Keeping children safe in education
· Supervision of activity with children
· Protecting children from radicalisation: the prevent duty
· Secure children’s homes: how to place a child aged under 13
· Children missing education
· Drugs: advice for schools
· Sexual violence and sexual harassment between children in schools and colleges
· Guidance for parents and carers on safeguarding children in out-of-school settings
· Keeping children safe in out-of-school settings: code of practice
Online safety
· Teaching online safety in schools
· Sharing nudes and semi-nudes: advice for education settings working with children and young people
· Harmful online challenges and online hoaxes
· Education for a Connected World
· UKCIS Online Safety Audit Tool
· Safeguarding children and protecting professionals in early years settings: online safety considerations
· Digital Resilience Framework
· Online safety in schools and colleges: Questions from the Governing Board
Safeguarding disabled children
· Safeguarding disabled children
Runaway and homeless children
· Children who run away or go missing from home or care
· Provision of accommodation for 16 and 17 year olds who may be homeless and/or require accommodation
Cross-border child protection
· Cross-border child protection cases: the 1996 Hague Convention
· Safeguarding children who may have been trafficked
· Care of unaccompanied migrant children and child victims of modern slavery
· Find help to get your child back from abroad or arrange contact
Social workers' standards
· Social work post-qualifying standards: knowledge and skills statements
· Knowledge and skills statement for achieving permanence
· Information sharing advice for safeguarding practitioners
· Directors of children’s services: roles and responsibilities
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